MONTHLY REPORT MAY 2018
Tony Waite has continued to scale up its operations from urban, peri-urban and hard to
reach areas. The organization also continues to thrive offering a robust and holistic package
of philanthropic assistance to children infected and affected by chronic illnesses orphans
and
OBJECTIVES


To identify needy clients through community volunteers and CPC registers.



To improve on household income, food security and health.



To provide Care and Support Services and Palliative Care.



To provide comprehensive scholastic and psychosocial support.



To strengthen co-ordination and networking

PLANNED ACTIVITIES
Adherence Support,
Monthly PMTCT Ward meetings,
Youth Clubs and Support Group meetings,
Monitoring of livelihood projects,
Kapenta packaging, monitoring and marketing.
Outreaches for hard to reach areas

1. IDENTIFICATION OF NEEDY COMMUNITY MEMBERS
Trained volunteers continued to identify people in need of care. These people include
women, men, boys and girls seeking medical assistance, school fees, nutritional support and
others having suffered Gender Based Violence.
2. TO IMPROVE HOUSEHOLD INCOME, FOOD SECURITY AND HEALTH
NUTRITIONAL SUPPORT
The organization has continued to create strong synergies and networking with local
stakeholders and donors with the bid to offer nutritional support to the needy in the
community. Fish heads were distributed during the month where a total of 238 (120M 118F)
benefitted from the feed programme. Rural schools have expressed need for relish for the
school feeding programme and kapenta was distributed to Manhanga primary benefiting
233 (102m 131f) There has been a rise in babies needing infant milk formula so stakeholders
are being requested to help with funds for the milk.
MEDICAL SUPPORT
A total of 2 018 (680M 1 338F) were reached with SRHR information which led to a total of
421 (106M 315) getting tested for HIV and knowing their statuses. The figure comprises
those reached through the Women and child health project and those reached in youth
clubs, ward meetings, home visits and on one session. Secondary caregivers continue to
spread the gospel through ward meetings which resulted in 222(164M 58F) being reached
with PMTCT information. Volunteers have managed to reach 301 (92M 209F) with GBV
information and managed to offer assistance to 61(3M 58F) individuals on GBV. They were
offered counselling with 3 females being referred to the VFU and 2 females to social
services. Tony Waite volunteers have also managed to give TB adherence support to 13 (3m
9f) individuals. The organization continues working hand in glove with other organizations
and this has ensured cooperation which has assisted the dis advantaged and the under
privileged.
Below is a table of patients seen for HBC and Palliative Care.
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TOTAL
2
5
479
486
367
1
65

NUMBER OF CHILDREN SEEN

1
44

50
38

51
82

NUMBER OF CHILDREN SEEN ON ART

35

31

66

HOME VISITS CHILDREN

112

91

203

HOME VISITS ADULTS

175

286

461

TOTAL HOME VISITS

287

377

664

OUTREACHES
Integrated outreaches for the month were done at Quarry, NAU, Charara, Fothergill and
Nyaodza as well as Makande. This was done in partnership with ministry of health and child
care. The aim was to contribute towards the 90 90 90 targets and at the same time
providing sexual reproductive health services to these people in hard to reach areas. The
team offered the following services i.e. immunizations, family planning, HIV counselling and
testing services, growth monitoring, dispensing ART, and treatment of minor ailments and
VIAC. Health education was given where they were taught on condom use. There was
overwhelming attendance at Fothergill where they had not received services during the
previous month. Kudzanayi received an outstanding turn out where people were mainly
complaining of cough and pneumonia. Turnout was lower than the previous month at
Hwamira and Chitete due to mix up of dates as well as that people assumed since it was a
public holiday the outreach team would not be working. See photos
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The graph below shows HCT statistics for month May 2018

LIVELIHOODS PROJECTS
The organization operates in four livelihoods gardens namely Padare, ZIHOPFE and Charara
and primary school in a bid to improve nutritional support and household income through
availability of fresh vegetables for consumption they are fully utilizing their space to draw
maximum benefits from their garden. Padare garden has nursed green leafy vegetables as
the winter season approaches temperatures will be cooler and they are expecting to do
well. At Charara garden for PLWHIV and the school garden they have nursed green leafy

vegetables and tomatoes which is the same case with Padare garden. See photos of the
gardens below
Charara Primary School garden Charara garden for PLWHIV & Padare

SEWING PROJECT
The project continues with sanitary wear production with publicity being done through local
radio stations and face book. It has generated a lot of interest from the local community.
The girls and women are soldiering on with the project though sales have been very low
during the month. Miss Vengere mobilised women leveraging on the feed programme at the
organisation where she highlighted the benefits of the community supporting the sewing
project. She also informed women who were present that if they wanted to join the project
they could register and also come to join since it was a project to benefit the community.
See photos below

A follow up to some ISAL groups has been done see photos of group discussions and doing
their savings.

PSYCHOSOCIAL SUPPORT
Youth clubs and support groups are continuing to meet once per month holding their
meetings at Nyamhunga and Mahombekombe. A total of 234 (128M 104F) have been
reached during the month of May. They continue getting information on SRHR, Gender
Based Violence, hygiene, child abuse, rights and responsibilities. They requested for
psychosocial support camps and exchange visits. They also highlighted the plight of not
having a nurse at the youth centre as they noted it was affecting them a lot as adolescents.
KAPENTA PROJECT
The organization has also continued to support vulnerable women and youths economically
through income generating project of Kapenta. A total of 31 (19M 12F) were employed
during the month comprising of youths and women some of whom are survivors of gender
based violence, are caring for children with disabilities and some of the women are also
living with disabilities. The organisation also made a donation of 30kgs kapenta to the
school feeding programme benefitting 233 (102M 131F) at Manhanga Primary school.

District Schools Inspector hand over kapenta for Manhanga Primary present is CEO & SS Officer

5) TO PROVIDE COMPREHENSIVE LEGAL AND SCHOLASTIC SUPPORT
The organization continues to provide scholastic support where monitoring and support
visits were done in the schools where the organisation pays fees. See photos below of the
programmes Officer and student attaché with beneficiaries from Nyamhunga High,
Mahombekombe Secondary and Nyamhunga Primary School.

Solon foundation in its continuous support managed to procure desks for fothergill fishing
camp. The children are now happily seated and have smiles on their faces as they sit
comfortably. The head of the school expressed gratitude and implored on Tony Waite
organisation to keep supporting the school in its quest for development. See photos below

4) TO IMPROVE COORDINATION:
Task force Meetings, WCOZ- Social Mobilisation Lobbying and Advocacy at Quarry
DAAC Stakeholder and ZAN Special AGM

WCOZ MEETING

SAT partners meeting

6) STAFF DEVELOPMENT
Staff Meetings, SAT partners meeting, NSSA training on zero accidents in the workplace
7) PLANNED ACTIVITIES
C& HBC, monthly PMTCT Ward meetings, youth Clubs and Support Group meetings,
monitoring of livelihood projects, kapenta project production and marketing and
outreaches.
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