JULY 2016 MONTHLY REPORT
INTRODUCTION
Tony Waite has continued to scale up its operations from urban, peri-urban and hard to reach
areas. The organization also continues to thrive offering a robust and holistic package of
philanthropic assistance to children infected and affected by chronic illnesses orphans and the
vulnerable, men and women, boys and girls in the community.
OBJECTIVES






To identify needy clients through community volunteers and CPC registers.
To improve on household income, food security and health.
To provide Care and Support Services and Palliative Care.
To provide comprehensive scholastic and psychosocial support.
To strengthen co-ordination and networking

PLANNED ACTIVITIES
C& HBC,
Monthly PMTCT Ward meetings,
Youth Clubs and Support Group meetings,
Monitoring of livelihood projects,
Kapenta packaging, monitoring and marketing.
Outreaches for hard to reach areas

1. IDENTIFICATION OF NEEDY COMMUNITY MEMBERS
Trained volunteers continued to identify people in need of care. These people include women,
men, boys and girls seeking medical assistance, school fees, nutritional support and others
having suffered Gender Based Violence.
2. TO IMPROVE HOUSEHOLD INCOME, FOOD SECURITY AND HEALTH
NUTRITIONAL SUPPORT
The organization has continued to create strong synergies and networking with local
stakeholders and donors with the bid to offer nutritional support to the needy in the
community. The organization managed to reach 289 (155M 134F) through the feed programme
during the month. A total of 78 (46M 32F) orphans and vulnerable children were reached with
kapenta during the month courtesy of the organization’s kapenta project whilst 211 (109M
102F) were reached with fish heads.
MEDICAL SUPPORT
A total of 3 841 (1 649M 2 192F) were reached with SRHR information which led to a total of
212 (75M 137F) getting tested for HIV and knowing their statuses. The figure comprises those
reached through the Women and child health project, in school and workplace outreaches and
those reached in youth clubs. Secondary caregivers continue to spread the gospel through ward
meetings which resulted in 40 couples being reached with PMTCT information and individuals
reaching to 418 (71M 347F) through door to door counseling sessions. Volunteers have
managed to offer assistance to 99(21M 78F) individuals on GBV and these were assisted
through counseling and referrals depending on need. Tony Waite volunteers have also
managed to give TB adherence support to 39 (21M 18F) individuals. Church leaders continue to
intervene in Women’s health, new born and child health. They managed to reach 13 couples
and 61(19M 42F) individuals with counseling. They also managed to reach 45(19M 26) youths
with counseling and SRHR information. Youths in school peer educators managed to reach a
total of 1 639 (878M 761F) with SRHR education and counseling whilst 41 (20M 21F) went for
HIV testing. They also reported 12 cases of emotional abuse which they referred to their
teachers for counseling. See graph overleaf in comparison of figures reached. Volunteers in
Blue and Church leaders in Red
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The PMTCT mothers’ meetings are ongoing at Nyamhunga Clinic with the PMTCT champion
spearheading the discussions and sharing testimonies.
SRHR EDUCATION
A total of 210 (50M 160F) were reached during the month with information on HIV testing and
counseling at Methodist church. The organization also managed to reach 40 (30M 10F) youths
at Salvation Army church with information on HIV and Cancer. See photos below

The organization continues working hand in glove with other organizations and this has ensured
cooperation which has assisted the disadvantaged and the underprivileged.
Volunteers continue to conduct home visits to Community Home Based Care clients and
support visits were done.

Below is a table of patients seen for HBC and Palliative Care.
NEW CLIENTS
CATEGORY
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0
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TOTAL
5
13
386
404
301
2
17
52

NUMBER OF CHILDREN SEEN

40

31

71

NUMBER OF CHILDREN SEEN ON ART

32

25

56

HOME VISITS CHILDREN

112

98

210

HOME VISITS ADULTS

140

289

429

TOTAL HOME VISITS

252

387

639

OUTREACHES
Tony Waite Organization in partnership with the Ministry of Health and Child Welfare has
continued to offer services in Hard to reach areas and for the month of July the organization
managed to conduct the outreach at NAU, and Charara. The outreaches provided the
opportunity for provision of services which include Health education on family planning, PMTCT
and HIV. Services offered included ante natal care, treatment of minor illness for instance
diarrhea diseases, HIV testing and counseling, ART resupply, contraceptives, growth monitoring
and child immunization. In giving education Miss Muchenje encouraged personal hygiene and

boiling water to purify it before taking it as it was apparent that most people were presenting
with diarrhea
LIVELIHOODS PROJECTS
The organization operates in three livelihoods gardens namely Padare, ZIHOPFE and Charara in
a bid to improve nutritional support and household income. The garden members, their
families and the community at large benefit from these gardens through availability of fresh
vegetables for consumption and sale. Charara garden is doing extremely well and are nursing
tomatoes and onions whilst they are selling green leafy vegetables (covo). They are fully
utilizing their space to draw maximum benefits from their garden. Plans are underway to
venture into poultry production as well. At Padare garden they are selling tsunga and covo
whilst at ZIHOPHE they harvesting tsunga whilst also nursing other varieties of green leafy
vegetables. See photos of Charara garden showing full utilization of space

3) PSYCHOSOCIAL SUPPORT
Youth clubs and support groups are continuing to meet once per month holding their meetings
at Nyamhunga and Mahombekombe. A total of 261 (131M 130F) have been reached during the
month of July. They continue getting information on SRHR, Gender Based Violence, hygiene,
child abuse, rights and responsibilities. Three groups continue to be actively engaging in their
ISAL where they are engaging in various buying and selling activities to raise funds like selling of
fruits, recharge cards, vegetable stalls, kapenta, sweets and snacks. Batanai ISAL group tops the
list in doing their savings.
DONOR VISITS
The organization was graced with a monitoring visit from United States African Development
Foundation and LEAD to check on progress of the kapenta project versus the targets that were
set at the beginning of the project. They conducted on sight visits for various beneficiaries of
the project and they also visited the site on which Tony Waite is constructing the kapenta
factory. See photos below of the team viewing progress of the factory construction and later

meeting a beneficiary of the revolving loan fund who has progressed well and has now
established a shop at Quarry

The organization also got a visit from Wayne Robertson who is supporting with education funds
and livelihood projects. He was pleased with the progress being made and the impact of the
projects especially at Charara garden.
KAPENTA PROJECT
The organization has also continued to support vulnerable women and youths economically
through income generating project of Kapenta. A total of 16(12F 4M) were employed during
the month comprising of youths and women some of whom are survivors of gender based
violence, are caring for children with disabilities and some of the women are also living with
disabilities. Markets that have been opened continue placing orders but there is need to open
new more markets as to get more meaningful results.
KAPENTA PROCESSING FACTORY CONSTRUCTION
The organization continues with the construction of the kapenta packaging and processing
factory with filling up of the box. See photos below

4) TO PROVIDE COMPREHENSIVE LEGAL AND SCHOLASTIC SUPPORT
The organization has continued to support Orphans and Vulnerable Children in the community
scholastically. Fees and upkeep support were paid for two male students at Midlands State
University and Great Zimbabwe University. During the month the organization managed to buy
uniforms, jerseys and shoes for 25 (4M 21F) primary school students. On the organization’
mandate to keep girls safe in school 11 girls benefitted from Nyanhewe primary school and

they got the uniforms, shoes and socks. Mahombekombe Primary had 13 (4M 9F) students
benefitting uniforms, shoes and jersey whilst I male student benefitted from Nyamhunga
Primary school. See photos below of Nyanhewe and Mahombekombe Primary school students
receiving the uniforms and when they had put them on reflecting the instant transformation.
Mahombekombe primary recipients are to the far right

5) TO IMPROVE COORDINATION
Budget Committee Meeting
Candle lighting See photos below

Chawara National Parks Meeting on Fishing of Kapenta
6) STAFF DEVELOPMENT




Staff Meeting
Volunteering at AIDS 2016
Donor visits



AIDS 2016 -See photos of the Executive Director attending one of the conference
sessions and manning the SAT booth

7) PLANNED ACTIVITIES
C& HBC, monthly PMTCT Ward meetings, youth Clubs and Support Group meetings, monitoring
of livelihood projects, kapenta project and outreaches.
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